BY ORDER OF THE COMMANDER AFMC PQLICY DIRECTIVE 36-2
AIR FORCEMATERIEL COMMAND 9 AUGUST 2000

Personnel

EDUCATION AND TRAINING

NOTICE: This pubication is avaiable digtally on the HQ AFMCWWW site at: htps://afmc-
mil.wpafb.af.mil.

OPR HQ AFMC/DPE (JosephV. Gyenes) Certified by. HQ AFMC/DP (Gary A. Woods)
Supersedes AFMCPD 3-2, 30 Jin 94 Pages. 3
Distribution: F

This diredive establishes he fdlowing responsibilities and authoritiesassociated with education and
trainingfor the Air Force Materiel Gomand(AFMC).

SUMMARY OF REVISION

Thisrevision completely updates palitor the managment and administratioof education aghtraining
programsfor the Air Fore Materiel Commad (AFMC). It incorporateshanges to policieand opera-
tional requirements that havesbn implementedss well as specific information on the roleand respon-
shilities for eachagent.

1. The mission of the Eaation and Training eganiztion is b prepare the AMC workforce fa current
and futue requirementthrough planning, grammingbudgeting, andxecuting education and train-
ing. TheEducation and f&ining organization is the ipnary focal poihfor military and civilian educa-
tion and taining.
2. The Headquartes Educatiorand Training Organization (HQ ARVIC/DPE) will:

2.1 Manage Air Fore TrainingManagemenSystem (AFTMS) quaas for the Command

2.2. Manage Civilia Training for theCommand

2.3. Manage Military Training fa the Command

2.4. Manage Education Services the Command

2.5. Manage Education anflraining Support Services fathe Command

2.6. Serve as Commaa focal point for tle Acquisition Profesional Developmern Program (APDP)

3. Each HeadquarteBirectorate will:

3.1 ldentify a functionatraining manager to be the Commarieikication and f&ining focal point
for the function
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3.2. Forecas organizational training requremerts autside o norma job requirements (e.g.,new
informationsystems, ew proceses, etc.)and identify thento HQ AFMC/DPE

3.3 Work with HQ AFMC/DPE to solict Education ad Training supparservices as needed

4. EachEducation ad Training Flight (ETF) will:
4.1 Manage Air Fore TrainingManagemenSystem (AFTMS) quaas for the base
4.2. Manage Civilia Training for thebase
4.3. Manage Miitary Training fa the kase
4.4. Manage Education Services the lase
4.5. Manage Education drl'raining Support Services fathe kase

4.6. ldentify masuredo evaluate tbeffectiveressandefficiency of the Educatiomnd Training pro-
cessesfor the lase

5. Each Centebirectorate wi:

5.1 Forecast, plan, prograngnd budgeffor organizational trainingequirements outside of normal
job requrements (eg., new infemationsystens, new processes, etc)

5.2 Ensure supevisors identify training requiements an each d theiremployees’ Individual Devel-
opment Plan (IDP)

5.3. Sdicit Education and Training sugport services from the bcal ETF to med training require-
ments. Not all ETFs have the capab¥ito provideall E&T services. Requrementdor suppat ser-
vices should enegotiated with the localETF.

6. EachSupervisor will:

6.1 Meetwith each of their employees on geriodic basis, not less tlan annuelly, to discuss their
training aml development need.

6.2 Update he IDP of each of their employees asnecessary, but not less than annwally, using the
Eduaion andTraining Managemen®ystem (ETMS Web).

6.3. Ensureeach of heir employees attads schedule training. Provde dommenrtation for
nonattendanceas required.

7. This ARMC Directive implements regulatory guidarccontainedm the folowing AF Directivesand
their assocated Instructions, Manals, and Handbooksas applicable: AifForce Policy Directivé AFPD)
36-4, Air Force Civilian Training and Education; AFPD 36-6, Civilian Career Management; AFPD
36-13, Civilian Supervisory, Management, and Leadership Development; AFPD 36-20 Accession of Air
Force Military Personnel; AFPD 36-21, Utilization and Classification of Air Force Military Personnel;
AFPD 36-22,Military Training; AFPD 36-23 Military Education; AFPD 36-26,Military Force Manage-
ment; and ARPD 36-34,Air Force Mentoring Program.

8. Guidancefor compliance, instructions, ahreportirg requirements are sgéied in Air Force Materiel
Commandnstruction 36201, Education and Training; AFMC Manual 361, Guide to the AFMC Men-
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toring Program; AFMC Manuwal 36-2,Distance Learning Center Infrastructure Guide; and AFI 362306,
AFMC Suppement 1,The Education Services Program.

STEVE N. SMITH
Director, Personnel



